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L o MITHHUCTEPCTBO

[Mocne KapTUPOBaAHUA Mbl MONYUYUIN «KEXKEeN» i & rocarom

«BEx» — 9710 nonydabpukar npobnem, KoTopble elle npeacTout
cdopmynupoBaTb U 0CO3HaTb. YacTo npobnema — 3TO He TO, YeM
KakeTcd W He Bceraa npobnemMy Hago pewatb B MecTe ee
BO3HMKHOBEHUS U HEe BCEerga ee MOXHO pellunTb Tak, YTobbl OHa He
BEpHynacb cHoBa. [0 3TOro HY>KHO NPOBECTM paboTy C «examu» U
BblAENUTb NPOONeMbl

Mapkepbl NPOSABNEHUA NPOONEMbI — KEXNY:
1. [llpenartctBugd
IMoLnK, )anobbl, KOHPNUKTI
HepaBHOMepHOCTb (o4epeaun, NPoCcToun)
HexBaTka unu n3bbITOYHOCTbL PECYPCOB
3anyTaHHOCTb, LMKITMYHOCTb Npouecca
OTCyTCTBYET UNN HE aKTyanbHbIW CTaHOapT
Cbowu, HapyLleHusd, aBapumn
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¥ MIHWCTEPCTBO

1 war: JlukBugaums npocTbixX npodrnem & rocsron

[MpnmepHo 20% npocTbiX NPOOIEM MOXHO PELLNTL
yXXe Ha 3Tarne KapTuMpoBaHus. He HYXXHO XaaTb U
«rnoasepraTb aHannMay» NPocTble CUTyauun,
NCNpaBnTb KOTOPLIE MOXXHO B TeYeHNE Heaenu (H-

P: YCTPAHUTb NPOTEYKY, 3aMEHUTb HEAKTYyarbHblEe
cTaHOapThl).

BaxxHo co3gaTtb MONOXWUTENbHYO OMHAMUKY 3a CYeT
«BbICTPbIX YNYYLIEHUNY», 3TO CHU3UT KONMMUYECTBO

CKEMTUKOB W YMNPOYUT NUOEPCKME  MO3ULNK
KOMaHAbl YNy4LlEeHN
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2 war: TouHoe onucaHue npobnembi (1)

He Bcerga nocrne KapTUpoBaHUA MNOHATHO, 4YTO
MMEHHO ABNSAeTcs npobnemMon M3 HanUCaHHOro Ha | ,
3Ha4Ke «ex». [na yToOuHEeHus cnenyeTt NPOAOIMKUTE 1«

HabnogeHne B MecTe Co3fgaHWsA LIEHHOCTW, NMoKa He = ¢
BO3HWKHET  MOSfiHas  SCHOCTb, T.e. npoBectn ' & &
OononHuTeNbLHOe uccnegoBaHue NS\

R

[Tpumep: namMnoyka He ropuT, B YeM npobnema:

a) HapyLwleHne cTaHgapTa 3aMeHbl namn

6) cbon B cuctemMe 3akynok fiamn

B) HENpPaBUIIbHO YCTAHOBNEHHAA 3Ar1eKTpuKa

) HU3Kad NOANbLHOCTbL COTPYAHMKOB, DbIOLLNX aMribl
) HA3KN 0OX0 4 COTPYAHUKOB, KpaayLimMX fiamribl




2 war: ToyHoe onncaHue npoobnembl (2)

N3yuute afeKBaTHOCTb yCTaHOBMNEHHOU HOPMb
(nokasartenb, TpeboBaHue), HecobrnogeHne KOTOPOW  Mbl
domkcupyem Kak npobriemy.

«HanpspkeHHble» Uenu nposBAT npobnemMbl B npoLueccax,
KOTOpbIE eLle BYepa BCex ycTpamsanu. B To e BpeMs, ecrnm Bcex
3anHTEpPeCcOBaHHbIE CTOPOHbI  YOOBIETBOPEHLI pe3ynsraTamMu
npouecca, TO, MOXXHO paccMoTpeTb bosriee npobrnemHbIn npouecc
Ons ynydeHnm

Hanpumep: llpouecc ebi0aem KadecmeeHHbIU pe3yribmam 3a 5
MUH. rpu Hopme 8 6 MuH. — ripobrniem Hem. Ho ecrnu Hopma
byoem rnoebiweHa 00 4 MUH., MO Mom e cambil rpouecc
cmaHem ripobrniemMHbiM. ObpamHoe moxe 8epHO — rpobriemsi
uc4ye3Hym ecriu Hopma bydem yeernu4deHa 00 10 MuUH.

@ POCATOM




2 war: ToyHoe onncaHue npoobnemsbl (3)

[MpaBuna chopmynmpoBaHMUA NPOOIIeMbI:

1. W3berante 0b0OOLWEHNN (H-P: HMU3KAA MUCMNOMHUTENbCKAS
avcumnnuHa, HeadopeKTMBHOE WCMosSib3oBaHWe Tpyaa,
HeOOCTYNHOCTb PyKOBOAUTENSA)

2. YoanamTte NO3yHru, aMounun, obBUHEHUS, ryKTyauum,
OTOBblE pELIEHNA WU BCE TO, YTO Mbl HE MOXEM
N3MEPUTb

3. Onpegenute npobnemy Tak, 4TOObl BCE Y4YaCTHUKU
KOMaHObl OOWHAKOBO MOHMMAann ee CyTb U OOWHAKOBO
ee onpeaenann eauHbiM HabopoM NOHATUM

— Kak Bbi AXTy Ha3oBere,
Tak OHa U NONAbIBET.

ey g St MoaMeyveHHbIW hakT - 3TO eLle He npobnema
“"'é;’“.’.z? 1= (H-p: NeXVT 3anac, OTKpbITa ABepb, ynana Temneparypa)
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3 war: NMNo3nunoHmnpoBaHue npoodnem

YpOBEHbL CUCTEMbI

% YpoBEHb CTPYKTYPHOrO
nogpasgeneHus
YpoBeHb OTAENbHOro
npouecca

BaXXHO BOBNeYb B NPOEKT Mno
yny4lleHUo COTPYAHUKOB # %
BCeX ypoBHeMN! \

Bernu4uHoU 3Ha4yKa «eX» MOXHO r1oKa3ame 8aXHoCmb ripobriemsi
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[Mone3Hble coBeTbI NMPU ICKanauum npoodnem

He ackanupyuTte npobrnemsbl, KOTOPbIE YXXe peLlaroTcs Unm
NPU3HaHbLI HepeLlaeMbiMU

[Tpn ackanaumu Bce npobnembl Ha NpeabiayLnX YPOBHSAX
«nMpamugbl npobrnem» AoMKHbl ObITb PELLEHbI

N3mepeHa «ueHa 6e30encTBusi», CKONMbKO OydeT CToUTb
be3nenctBue B pybnax B rog

YKkaszaHa HoBad opmMynupoBka B3aMeH CTapon B
KOHKPETHbIW 3aKOH, KOTOpas yny4dllaeT cutyauuio
«ToyeyHasa ackanaumsi» - pabota NPOBOAUTCH TOMbKO C
KypaTOpOM TEMbI Ha BEPXHEM YPOBHE

«BbicTynaem BmecTte» - MOBUNN30OBaHbl OpraHM3aumm co
CXOXUMU Npodriemamu

«lMonntnyeckun Becy». lNpobnema ackannpyeTca CUrbHOU
CTPYKTYpOWU (H-p: pernoHanbHasa [yma, HapogHbin OpOHT)
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CnepoBartenbHO? Ecnun y npobnembl HeT
Cepbe3HbIX N ONacHbIX
cCneacTBun, TO, MOXET
ObITb, U HE CTOUT
pacxogoBaTb pecypc

Ha ee pelleHne

CnepoBaTtenbHO?

CnepoBaTtenbHO?

[ Toyka ngeHTudukaymn J

~ V T

o [ MpuynHa 1 KopeHHas [ MpuymHa }
Mouemy npwimHaz2 .
[ ! | [Mpobrembl MoryT
Nowemy? [ Monauna } .Ifo.f.)f:::j [ Mpnntia } coBnagaTb Ha YpOBHe
_________ l_ _________________Fi______________1_______ KOPEHHbIX NPUYnNH
o KopeHHas KopeHHas
Mouemy? npuunHa 1 npuynHa 4



1. lpopaboTka «KOpHEW» AOuarpamMmbl —

2.

[lpaBuUNa noncka KOpeHHbIX NPUYUH

KrnoyeBsoe aencreue!

YpOBEHb «MOo4YeMy?» norpyxaer B
KOHKPETUKY, a He nepedopmMmynmpyer
npobnemy apyrmmun crioBamu
[lpeaMeTHOCTb WM 4YEeTKOCTb BMECTO
abcTpakumm n ymo3puTenbHOCTU (H-p:
«y Hac nnoxoe obopygoBaHWE», «HE
0Oy4YeHHbIN NepcoHarn»)

[lpaBUNbHO  HamgeHHaa  KopeHHad
npuyMHa YyCTpaHdAeTcsd OOHUM-OBYMSA
NPOCTbIMU OENCTBUAMN

T MUHHHCTEPCTEO l' 0
sle HUS
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I «5 KTO?», He nwmTte BUHOBHOTIO,
NLLNTE HECOBEPLLEHCTBO npolecca

[ Mouemy?

[ Moyemy?

[ Moyemy?

[ Noyemy?

[ Noyemy?

AIRA R4 A )

CTaHOK neperpencst u
cnomarcs

HavanbHuK nponssoacTea
He OCO3HaeT Ba)XHOCTb

TexobcnyxmneaHms

HavanbHuk ynpasneHus
Ha3Ha4un He Toro

pyKoBOAOAUTENNA

[dnpekTop mano
YTO NOHMMAET

BuHoBat npe3ngeHT
10



5 war: sanonHeHue «bnbnuoTeku peleHUN» & rocnron

KopeHHble npuuuHbl | 5-7 BO3MOMKHDbIX peleHun Ha OxKnpgaembli BKAAA, KaXKA0ro
npo6bnemsbl (no KaXKAYyl0 KOPEHHYIO NPUUYUNHY BblOpPaHHOro pelwieHus B Lenu
CNIOXKHbIM Npobnemam) | naAM Ha NPOCTYIO Npobnemy npoekTta (Makc U MuH)
1. 1. :
2. A BK/1aZia B Lie/1b HET
3 3.
4,

@ 10-15 muH. B uenb Bl

O - Nyywee pelweHue (npocmoe 8 peanusayuu ¢ HUSKUMU 3ampamamu)

A - 8OI1/IOWEHHOE paHee peuweHue 6e3 HY>XHOcO0 pe3ylibmama

Ba)kHO He NPOCTO reHepupoBaTh peLleHns, a oTBedaTb Ha Bonpoc «Kakyto npobnemy
(KOPEHHYI0 NPUYMHY) Mbl XOTUM NUKBUANPOBATbL 3TUM PELLEHNEM?»

MepBble 2-3 pelueHusi, KOTopble MPUXOOAT cpasdy — 3TO 3[4paBbli CMbICI, CKOpee
BCEro, 3TW PeLLeHns yxXe Obinn onpoboBaHbl paHee. [oBbilLaNTe KPeaTUBHOCTb PELLEHUN,
NPUMEHSASE METOAbI MO3roBOro LUTypMa

11



Tabnuua «bubnuorteka peweHun». lNpumep

Meponpusartue

Meponpuatue 1
MeponpuaTtune 2

MeponpuaTtue 3

U3mepeHue

MWH
MWH

MUH

MuHMMmanbHbIU
BKNag,

Cymma 35 MUH

[NocnegoBaTenbHOCTb AENCTBUNA:

1.

MakcumanbHbIN
BKNag,

58
23
200

¥, MMHUWUCTEPCTRO l'
POCCHHCRON | '. POCATOM
DEJIEPALIAH m

Llenb: Ham  HyxHO  «npespamume» 60
MUHymMHbIU rpouyecc 68 30 MUHymHbIU, m.e.
«Haumu» 8 npouecce 30 MUHym u yOanume ux
3a cyem peweHus npobnem. Xopow nu rnnaH
Oeucmeuu?

Ynansiem Bce HeuenecoobpasHble meponpuaTnsa. B gaHHoM crniyvae, Te, koTopble He npo Bpems (BI1M1),

a Mpo Kr, %, METPbI U MNP. Ynanaem MEPOrpuUATNA, pesyrbrat KOTOPbIX HE BO3MOXHO OUEHUTDb

3KCI'IepTHO npuknabiBaemMm, CKOJIbKO BpeMeHWU C3KOHOMUT HaM BHeJpeHUue Kaxaoro rnpmsBegeHHoro

MEePONPUATUS, MUHUMYM M MakCUMyM (rMaBHEE MUHUMYM)

CknagbiBaem MNWHUMYMblI U CMOTPUM Ha UEJSlb. Ecnu MUHUMYMaMW Leflb NnepekpbiBaeTcd, TO MJiaH

pabounn. Ecnm HeT, TO ecTb PUCKN M HYXXHO MOACTPaxoBaTbCs AOMOSMHUTENbHLIMU AENCTBUSIMU UM
CHU3UTb aMOULIMO3HOCTb Lienu

12



y g i K] @8 rocatom
[naH MepornpuaTnun. NnpmHUMNbI 1/4 <’

N30bITOYHBLIN TM: HepnoctatouHbin [MM:

BosHukaet korja  gencteusa BosHuKaeT koraa [EeNCTBUS
«HaKnAbIBaOTCA» MO NMPpUHUAUMNAM. CbOpMI/IpyI-OTCFl Nno NpUHUUNaM.

* «XyXe Befb He bynet» « «bbICTpen — ObICTpeEN»

* «BOPYr yranaem» « «[laBanTe Bce YKPYNHUM»

* «O0 Ky4u eLle n BOT 3T naem» y
AOKY - o910 chcrae  «W Tak congeT»

13
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Lo OCBEIIEHW S

MG POCCHUCKOK
GEJEPALIFI

[TnaH meponpuATUU: NPUHUUNDLI 2/4

1. OnpepenuTte TOro, KTo OygeT KOHTPONIMPOBaTL NPOABMXKEHME
Mo nraHy MepPONPUATUINA N KOOPANUHMPOBATb PaboThl

2. [lnaH meponpusaTun — 3TO HAOOpP KOHKPETHLIX OEUCTBUU Ha

nnowiagke yry4iwaemoro npouecca. B nnaHe meponpuaTuini
HET MYHKTOB:

*  WU3YyYUTb ... MpOaAHaNM3NPOBaThH ...
* yTBEpPAUTb... cobpaTtb paboyyto rpynny...
* paccMOTpPeTb BO3MOXHOCTb ...

3. MeponpusaTtus BbIMOMHSAOTCS napannensHo, YTOObI
NCMnonb30oBaTb BO3MOXHOCTM BCEX YNIEHOB KOMaHAbl Ha BCEM
nepuoae peanusaumn nnaHa

6’ POCATOM

1=\
=

14
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[TnaH meponpuaTumn: npuHumnobl 3/4

4. [NnaH meponpuaTMn 3allmulaeTca Yy 3aKa3yuKa, criegoBaTenbHo,
BCE «PECYpPCHbIe» MeponpuaATnA (OeHbru, opraHn3aunoOHHbIN —
pecypc, MHPaCTPyKTypa, NOMELLEHNA U ApP.) AOIMKHbI ObITb UM —
rapaHTUpPOBaHbI

5. Hy>XHO y4yecTb, 4TO 0DObIYHO NPobremMbl NPOABNAOTCA TOSTIbKO NMPU
onpegeneHHbIX ycrnoBuax (H-p: BpemMa roga, TPETbS CMEHA,
obHoBneHue IT-nporpammel, BO3poOCLUee OaBrieHne B Tpybax), =
NO3TOMY, MEPONPUATUA BaXXHO (ODOKYCUPOBATb Ha 3TU YCITIOBUS

6. [lpu coctaBneHun NM nUCKNIOYNTL MaHUNYIISLUNA:
¢ «f-koHUENUUA» - peLleHne xopoLlee, NOTOMY YTO MOE;
° NnoaBoOAdKa K 3arotoBJfieHHbIM 3apaHee peLlleHUAM,
*  NCKaXXeHune npobnem ns-3a crtpaxa HakasaHun. ﬁﬁﬂ/ﬂ
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MWHMWCTEPCTBO
TTPOC

[MnaH meponpuaTMKU: npuHUUNbI 4/4 & rocaron

10.

[nvHHbIE NNaHbl MEPONPUATUI Ny4lle pa3dMBaTb Ha HECKOJSILKO,
T.K. MPVN BO3OENCTBUM HA MPOLECC MEHSIETCA CUTYyaLMs, YTO 4acTo
OOHYNSAET UEHHOCTb NOCNEeayLLNX MEPONPUATUN

Meponpuatna OOMKHbI pacxogoBaTtb MUHMMalilbHO BO3MOXHOe

KONIM4YecTBO pecypcoB. WMHBECTULMOHHbIE U WHHOBALMOHHbIE
peLleHns ny4ylle peann3oBbiBaTb OTAENbHO

BaXXHO MoHMMaTb Kakoe WMEHHO MeponpudaTme Kak HMMEeHHO

cpabortano, 93To npuroguTca nNpu  Tupaxe. HeycneluHble

MeponpuaTna obcyxaante B KOMaHAe, 3TO LIEHHbIA ONbIT

B meponpuaTtusax, roe BbICOKUM PUCK HEBLIMOMHEHUSA, MONE3HO
nvetb «lnaH b»

E

-

Il

16



g MIAHWCTEPCTBO l' 0
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dopmaTt nnaHa MeponpuaTUmn

nepVIO.EI.I/I‘-IHOCTb 3aloJIHEHUA AdenctBua |OTBeTCTBEHHbIN oelloelogl ol oel o

D.MarpaMMbl OnpeﬂenﬂeTCﬂ HeA. |7 Hen. | 8 Hed. | 9 Hea. | 10 Hepd.

Renctene 1 |Cypopos C.C.

cpoKaMu npoekTa

feictBne 2 ||\ganos U.U.

[encTtene 3 MeTtpos M.11.
HeicTene 4 |3ynL6epiteitH 3.3.

HeiictBne 5 |Kano KK,

icnonb3yeTtca «npasuno

cBeTodopa»
-Bce B nopsake I:IeCTb yrposbl -eCTb npobnembl

MeCHAL] Deppais
JIHEH 1 2 3 4 5 6 7 8 9 |10] 11 12| 13| 14| 15| 16| 17| 18| 19| 20| 21| 22| 23| 24| 25| 26| 27| 28

MepompHATHA OTBEeTCTBSHHBIS CpOK

Mmeponpruamiae I | TevHaaa AVH. 02.02.18-
15.02.2018

Mmeponpramiae 2 | IIkyprHaHa MB. 10.02.18-
28.02.2018

Mmeponpramiae 3 |JIescos MLC. 06.02.18-
21.02.2018

-— MEPDONPMATHA COMNAacHO CPOH3M -— OCTaHOBHa

! - oTCTaBaHWe OT CPOKOB I:Il'lnaHupye mMeld cpol meponpuATHA (CornacHo yHasaHHelm cTonBue (cpok))
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Heobxoaum KayeCcTBeHHbIN CTEHA NPOeKTa - i & rocnron

NMpaBuna paboTbl cCTeHAaa NnpoekTa:

1. Bca vnHdopmauunsa Kotopas ecTb Yy KOMaHbl
pacrosiaraeTcs Ha CTeHae

2. WHpopmauma pacnonaraetcd B NOruke
NpOoTeKaHUs NpoeKkTa

3. CTteHa — mecTo peryyidapHbIX AOKNag0B BCEX
YJ1IEHOB KOMaHAbl (I'IpaKTVIKa 3allunThbl

NPOEKTOB)

4. «bepexnuebln cTeHO» - 6e3 nuwHero
nadgoca, NULWHUX YCIOXHEHUA U NULLIHEN
NHpopmMaunm

5. MakcumarnbHas HarnsggHoCTb 7

AOCTYMNMHOCTb  AS1A noHUMaHust  NbbIM
CMOTpPALLNM Ha CTEH
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